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The meeting is called to order at 6:12

Present:  Jen Tang(JT), Colin Ashley(CA), Kristin Moriah(KM), Christopher Eng(CE), and Toni Perri(TP).  
I. Approval of Agenda

Moved to approve: CA

Second:  TP

Motion passions:  All in favor

Rebecca Salois (RS) joins the meeting at 6:15pm  

II. Approval of Old Minutes 

Moved to Approve:  CE

Seconds: KM

Motion passes:  all in favor

III. New Business

-Prior to starting the New Business the members of the committee go around the table introducing each other.

a. Review Grant Committee By-Laws (see attachment – Grants bylaws doc)

-The committee reviews the bylaws for a basic understanding of how the grant process works.  CA explains the changes made to last year’s bylaws that created the additional meeting. (RS leaves at 6:27)  The committee also discusses the nature of start-up grants and the possible problems that come with setting calendar dates for the meetings for the entire year in advance.


In terms of the start-up grants the committee felt that 1/5 of the maximum award for regular grants was not enough for groups to hold certain types of events without seeking outside money which then violated the definition of the start-up grant.  The committee supported an effort to change the bylaw to increase the amount to 1/3 of the maximum award and voted on this to show committee support.


TP motions to support the decision to attempt to amend the bylaws to increase the start-up award to 1/3 of the maximum grant award.

KM seconds

Motion passes with all in favor

In terms of setting the dates the committee decided that the goal of setting dates should be the creation of a deadline for applicants and not the committee.  It was suggested that a bylaw change should reflect this where the deadlines are set for each month and the committee must meet to discuss those grants within 10 calendar days of that deadline.

CA motions to support the attempt to change this bylaw

TP seconds

The motion passes with all in favor

b. Review Grant Guidelines (see attachments – Grants guidelines doc)

i. The committee reviewed the guidelines for grants for information purposes.

c. Review Voting Procedure (see attachment – Grants bylaws doc)

i. CA explained the voting procedure to the committee.  The first vote being whether or not to fund a grant at all, have the PI revise and resubmit it or not to fund and the second vote being a vote on the amount.
d. Determine the maximum award amount for grants

i. CA motions for the maximum award amount to be set at $750

CE seconds

The motion passes with all in favor

e. Set Start-Up Award amount

i. TP motions to set the start-up value at $150 with the hope of increasing it if the bylaw change goes through

KM seconds

The motion passes with all in favor

f. Elect one members to look at start-up grants with Officer for Funding and Co-Chair for Business

i. CA motions to elect Toni Perri as the committee member to review start-up grants with the Officer for Funding and the Co-Chair for Business 

JT seconds

The motion passes with all in favor

g. Approve media for announcements 

i. The committee reviews the media listed that is deemed appropriate for announcement of grant funded events.  A discussion ensued around language that would allow for the possibility of using twitter as one of the listed media.

ii. CE motions to add twitter language to the listed media for announcements.

KM seconds

The motion passes with all in favor

JT will construct this language

h. Criteria for incoming grants

CA provides a list of things that came up last year in terms of thinking about criteria for grants.  The committee decided to upload these items to a google document so that everyone can reflect and respond to them so that there are some agreed standards to the grant process that would be the basis of judging the grants (though not something set in stone).  A checklist would then be created that each member would use to evaluate each grant and bring to the meeting.

i. Set meeting dates

i. The committee had already discussed (see above) the problematic nature of setting the meetings in advance and hope to change the bylaws to fix this.

ii. TP motions to set the committee dates as

1. OCT 4th (6pm)

2. NOV 1st (6pm)

3. DEC 3rd (6pm)

4. Feb 7th  (6pm)

5. April 8th (6pm)

KM seconds

The motion passes with all in favor

IV. Announcements

V. Adjournment 
TP motions to Adjourn 

KM 2nds

The motion passes with all in favor
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